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プレゼンテーションのノート
Good morning

Ohayo gozaimasu (oh-hah-YOH-go-zigh-moss)

Nice to meet you

Hajimemashite. (hah-jee-meh-MOSH-teh) 

It is an honour


To be here

I can't speak Japanese [well].  
日本語「よく」話せません。 Nihongo [yoku] hanasemasen. (nee-hohn-goh [yo-koo] hah-nah-seh-mah-sen) 
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Key Note Speech

o The British Qualifications Framework
Newman University College’s Contribution

o Development of the Diploma in Public
Service Leadership

o Development of Foundation Degrees for the
Public Service Sector

o New Ideas
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Universities in the UK

o Universities

o University Colleges

o Further Education Colleges
o Their education role
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Responding to need

“The secrets of perfect swordsmanship
consist

In creating a certain frame or structure of
mentality which is made always ready to
respond instantly, that is, immediately, to
what comes from the outside”

Daisetz T. Suzuki


プレゼンター
プレゼンテーションのノート
I believe in the world of Globalisation, of Nations, of Government, of Private, Public and Third Sector Organisations, and individuals,  Suzuki’s words are still so very relevant for our today and our children’s tomorrow

We need to look inside ourselves, to understand and accept our strengths and our areas requiring development.  We also need to understand those close to us as well as those who are far away from us and respond accordingly.

Only then can we start to approach perfection
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We need to look inside ourselves, to understand and accept our strengths and our areas requiring development.  We also need to understand those close to us as well as those who are far away from us and respond accordingly.

Only then can we start to approach perfection


What comes from outside?

‘Up against the competition of over two
billion
people in China and India, with five million
graduates a year, Britain a small country
cannot compete on low skills but only on high
skills. Our imperative and our opportunity is
to compete in high value added services and
manufacturing; and because that requires the
best trained workforce in the world, our
challenge is to unlock the talents of all of the

people of our country.”

Gordon Brown, British Prime Minister, speech at the Annual
Confederation of British Industries Conference on 26t November
2007
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The actions that Gordon Brown, the British Prime Minister, together with other European leaders have taken to the challenges of globalisation, reflect Suzuki’s words.

My friends as you will understand, Perfection is difficult to achieve but the UK have created a framework, a platform on which to build, to raise the skill levels Nationally, to maintain and enhance Britain’s position to continue to compete in the Global market

Gordon Brown’s vision is for the UK to be ‘World Class’ in terms of National Skill by 2020.  The Government have set challenging targets in order to achieve this, by 2020  40 or 50% of population are required to have higher level skills at National Qualification Level 4 - equivalent to the completion of the first year of an undergraduate degree.

I define skills as, ‘applied knowledge’, therefore Universities are key to the UK achieving this 
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UK: Current context...

o De-centralisation of public services

o Greater inter-agency working in and
across Public and Third Sectors

o Government focus on HE to raise the
skills level of our Nation to remain
competitive on a global scale, by:

Providing more, and more employable
graduates

Raising the skills and capacity for innovation
and enterprise of those already in work

Qo
ga Newman

University College
Birmingham
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Due diligence and best value are very important in terms of the National Government and European public purse.  These two factors have to be proven.

Only 10 years ago the UK’s armed forces, uniformed and public services were monopoly’s – unchallengeable.  But the Government’s focus on economics, greater efficiency and effectiveness, began to change all of this.   

Better ways of working were sought, locally, regionally, and  Nationally.  Partnerships were formed

Bureaucracy of these services was challenged, privatisation was encouraged where appropriate.  The Government focussed on de-centralising public services, devolving power to the Community.  

It is envisaged that this approach will help to reduce public spending, local government’s role will change from one of being a front-line provider, to one of being a facilitator supporting voluntary and community groups to service the need of their locality

As I highlighted on the last slide the UK Government are committed to raise the skill level Nationally




% [H: IWEDIK;

o NEH—ERDHHEL

o BITENBE IVHER D NICLDIEFHERITH.
BFEI5—., —k-2o3—RAEX VY52 —MH
TiEFEE

o ERMDERELANILESD . BFHRICHE T L5 F
NZHFITH-OD . SFHAFTERDER:
BEEMENEL S FEEL LY S

HEANDA /A= 3 0 0FBIEITHMNERF)L-BES
DmEE

Qo
ga Newman

Unlver5|ty College
||||| gham


プレゼンター
プレゼンテーションのノート
Due diligence and best value are very important in terms of the National Government and European public purse.  These two factors have to be proven.

Only 10 years ago the UK’s armed forces, uniformed and public services were monopoly’s – unchallengeable.  But the Government’s focus on economics, greater efficiency and effectiveness, began to change all of this.   

Better ways of working were sought, locally, regionally, and  Nationally.  Partnerships were formed

Bureaucracy of these services was challenged, privatisation was encouraged where appropriate.  The Government focussed on de-centralising public services, devolving power to the Community.  

It is envisaged that this approach will help to reduce public spending, local government’s role will change from one of being a front-line provider, to one of being a facilitator supporting voluntary and community groups to service the need of their locality

As I highlighted on the last slide the UK Government are committed to raise the skill level Nationally




Lifelong Learning in Higher Education

Focus on:

O Increasing and widening participation

o offering opportunities later in life to those
who missed out first time round

O Increasing its contribution to the economy
and its responsiveness to the needs of
business

o collaborating more closely and effectively
with other institutions and with the world of
work

o exploiting new technology and flexible
delivery

http://www.lifelonglearning.co.uk/dearing/index.htm
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The Government sees higher education playing a key role in lifelong learning and wants to see it making an even bigger contribution in future by:

increasing and widening participation, particularly from groups who are under-represented in higher education, including people with disabilities and young people from semi-skilled or unskilled family backgrounds and from disadvantaged localities; 
offering opportunities later in life to those who missed out first time round; 
increasing its contribution to the economy and its responsiveness to the needs of business; 
collaborating more closely and effectively with other institutions and with the world of work; 
exploiting new technology and flexible delivery so as to make itself more accessible and ensuring that maximum use is made of its facilities through longer opening hours
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Sector Skill Councils

Sector Skills Councils cover
approximately 85% of the UK
workforce representing the skills and
training interests of small to large
business

http://www.sscalliance.orq/Sectors/AllianceSectors.asp

15


プレゼンター
プレゼンテーションのノート
Alliance of Sector Skills Councils. 
The Alliance is a new organisation comprising all 25 licensed UK Sector Skills Councils (SSCs), the employer-driven organisations that together articulate the voice of the employers of more than 85% of the UK's workforce on skills issues. 

To continue operating, each of the UK's 25 Sector Skills Councils will have to reapply for a licence, which will be awarded if the organisation can demonstrate the confidence, support and influence of employers within their sector. 

The relicensing assessments will be carried out by the National Audit Office as an independent third party in consultation with employers and others using a process designed to be consistent, robust and effective. The emphasis of relicensing will be on the sector and how Sector Skills Councils are viewed by employers and stakeholders - The Commission will be looking at the value Sector Skills Councils have added since original licensing and the difference that has been made to the sector covered by the Sector Skills Council

The relicensing programme focuses on individual Sector Skills Council performance. To achieve relicensed status each Sector Skills Council must demonstrate the confidence, support and influence of employers within their sector - private, public and third sector. 
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UK National Qualification Framework

o It aims to:

O promote access, motivation and achievement in
education and training, strengthening
International competitiveness

o promote lifelong learning by helping people to
understand clear progression routes

o avoid duplication and overlap of qualifications
while making sure all learning needs are covered

o promote public and professional confidence in the
Integrity and relevance of national awards.

http://www.qca.org.uk
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The NQF sets out the levels at which qualifications can be recognised. It helps learners make informed decisions on the qualifications they want to pursue, by comparing the levels of different qualifications and identifying clear progression routes to their chosen career. 

It aims to: 
promote access, motivation and achievement in education and training, strengthening international competitiveness 
promote lifelong learning by helping people to understand clear progression routes 
avoid duplication and overlap of qualifications while making sure all learning needs are covered 
promote public and professional confidence in the integrity and relevance of national awards. 
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The NQF sets out the levels at which qualifications can be recognised. It helps learners make informed decisions on the qualifications they want to pursue, by comparing the levels of different qualifications and identifying clear progression routes to their chosen career. 

It aims to: 
promote access, motivation and achievement in education and training, strengthening international competitiveness 
promote lifelong learning by helping people to understand clear progression routes 
avoid duplication and overlap of qualifications while making sure all learning needs are covered 
promote public and professional confidence in the integrity and relevance of national awards. 
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NQF Levels Framework for Higher
Education Qualifications

8 Doctoral

/ Master

6 Honours

) Diploma of Higher Education
Foundation Degree

4 Certificate in Higher
Education

3 A Levels

2 GCSE

1 Entry Level

19



プレゼンター
プレゼンテーションのノート
Emphasise fit with FHEQ, particularly Foundation Degree
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Emphasise fit with FHEQ, particularly Foundation Degree


Qualifications Credit Framework

Level Avrard
1-12 cradits

http://www.qgca.org.uk/gca 19674.aspx
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http://www.qca.org.uk/qca_19674.aspx�
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Qualifications and Credit Framework
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http://www.qca.org.uk/qca_19674.aspx�

Vocational awards

The recognition of worthiness Iin an
occupation
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There are over 100 recognised Awarding Bodies in the UK. These take the form of Examination Boards or Professional Bodies. Each set examinations or standards for their qualifications. Often these are done in consultation with the relevant Sector Skills Council.

Where appropriate the are informed by National Occupational Standards

To ensure that the qualifications are fit for purpose the awarding body submits their qualifications to the curriclum government agency. If successful the qualification will be admitted to the National Qualifications Framework (NQF). 

Listing in the NQF means that qualification is eligible for public funding.
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There are over 100 recognised Awarding Bodies in the UK. These take the form of Examination Boards or Professional Bodies. Each set examinations or standards for their qualifications. Often these are done in consultation with the relevant Sector Skills Council.

Where appropriate the are informed by National Occupational Standards

To ensure that the qualifications are fit for purpose the awarding body submits their qualifications to the curriclum government agency. If successful the qualification will be admitted to the National Qualifications Framework (NQF). 

Listing in the NQF means that qualification is eligible for public funding.


Newman University College’s
contribution

VISION

“Our vision is to be a strong and vibrant
University College which builds on its
Catholic foundation to offer a distinctive and
Inclusive higher education experience.

Such higher education will enable Newman
graduates to make a positive contribution to
a fairer society”.
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I have worked at Newman University College for 12 months, reflecting it’s openness and wider participation agenda, I am not Catholic.  If you asked me to describe Newman in one word, it would be ‘family’.  It has such a sense of spiritual well-being.

The college was named after Cardinal John Newman, one of the great intellects of the 19th century.  It prides itself on underpinning its teaching with principles set by Newman himself:  that the University should train the mind, instead of just filling it with knowledge

MISSION
Newman University College is committed to high quality, accessible academic and professional education based on respect for others, social justice and equity.  As a Catholic University College, we seek to make a positive difference to individuals and communities through the contribution of our staff, students and graduates

OBJECTIVES

Seek to engage students in personal development that encompasses their intellectual, spiritual and ethical growth
Attract new groups of learners from every community to study at Newman at all levels 
Develop innovative ways of working with those in employment
Develop a range of demanding undergraduate awards that offer progression for individuals and resonate with employer needs
Support a variety of local and regional community groups and enable networks where appropriate 
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Newman University College engaging
with the community

o Third sector Hub

o Research Centre: Children, Young People
and Families

o Research supporting Women, Children
and Young People who have been the
focus of violence, exploration or
trafficking

o Programmes contextualised to Public and
Third Sector need

o Public and Third Sector Employer
Programme Advisory panels
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Third Sector Hub

A Comparative Analysis of Community Focused Initiatives aimed at supporting Women, Children and Young People who have been the focus of violence, exploration or trafficking (funded by the European Union DAPHNE fund)�The project aims to examine community-based initiatives designed to respond to the needs of women, children and young people who have been victims of violence, exploitation or trafficking. The project is concerned to proactively promote the voices of service users in order to gain a clearer understanding of their needs, expectations and demands of victim support services, across a range of different countries. Newman University College is working collaboratively with Birmingham City Council, The Lucian Blaga University of Sibiu, in Romania and Alicia Solomon Fachhochschule, in Germany. All of the partners will contribute to the development of case study material that demonstrates good practice in supporting victims of violence, abuse and trafficking. The case study material will be disseminated across Europe.�
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Diploma In Public Service
Leadership

PUBLIC
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B

www.publicservicecompact.org
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In 2002 I decided to change my career and move, after serving 22 years in the armed forces, into education.  My first move was into a further education college, a bridge for some students between School and University

In 2003 I was asked to project manage the design, development & delivery a public service programme, by a government funding Agency :  who were at that time in early discussions with Birmingham City Council, West mids Police, West Mids Fire Serv & Birmingham & Solihull Crown Prosecution Service.  

The funding agency had been approached by the employers as they felt in line with Government modernisation agenda, that they needed a management & leadership programme for middle managers that encouraged greater partnership working.  For example they felt through programmes such as this they could encourage a culture that would respond to public need in more smarter ways.  (West Midlands Probation Service joined July 2004)

In order to understand the employers need more fully I undertook a training needs analysis, visiting the various stakeholders

To identify required competencies and capabilities, and partner synergies 

Findings: Collaboration, communication and flexibility of a family friendly curriculum was key to success
Existing professional programmes would not meet employer needs
Much commonality across partners [community, best value, change…]
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The funding agency had been approached by the employers as they felt in line with Government modernisation agenda, that they needed a management & leadership programme for middle managers that encouraged greater partnership working.  For example they felt through programmes such as this they could encourage a culture that would respond to public need in more smarter ways.  (West Midlands Probation Service joined July 2004)

In order to understand the employers need more fully I undertook a training needs analysis, visiting the various stakeholders

To identify required competencies and capabilities, and partner synergies 

Findings: Collaboration, communication and flexibility of a family friendly curriculum was key to success
Existing professional programmes would not meet employer needs
Much commonality across partners [community, best value, change…]






PROGRAMME - AIM

“To develop a leadership development
programme that is family friendly and
encourages a public service partnership
approach through closer collaboration and
communication, while enhancing
performance against appropriate core and
behavioural competencies”.
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From the needs analysis the partner’s agreed the aim – extremely important

At this stage the project ‘Statement of Requirement’ changed a little, I was also asked to ensure the programme could be delivered seamlessly in a partnership with  4 other colleges across the City.

So students could access the programme at a City venue  that suited their personal and work commitments.  What we did bearing in mind the pilot consisted of 38 students (now 160 per annum) was run the same workshop a week apart in the North then the South of the City.  Students could then access the workshop ideally close to their home/workplace or if they could not because of work commitments they could then attend the other workshop the following week

The College partnership presented a challenge in that the programme delivery had to be the same across Colleges, this was achieved during the pilot phase through agreement whereby dependent on specialist knowledge, a lecturer would be nominated  to lead a module and they would work with a deputy lecturer from another college.  They would then deliver the same workshop in the North & South of the City.  This I felt was extremely important, it not only engendered ownership with partner colleges but would ensure when the programme came out of its pilot phase anJ the number of students expanded we had enough lecturers to meet demand.  

We also had to ensure where possible the ethnicity of the lecturers reflected the rich diversity of the community the  City served.

Behind this – Stakeholder meetings to discuss & agree the design of the programme, we identified titles for each module to meet need.  Functional specialists were then invited in to work with academic staff to contribute to the curriculum of each module

it was apparent at very early stage there was not an off the shelf NQF reecognised vocational award we could use.  I therefore then met with a professional body CMI to discuss this exiciting new initiative and to see if they would like to add it to their suite of awards and champion it onto the QCF 

I did the same with Cov Uni
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So students could access the programme at a City venue  that suited their personal and work commitments.  What we did bearing in mind the pilot consisted of 38 students (now 160 per annum) was run the same workshop a week apart in the North then the South of the City.  Students could then access the workshop ideally close to their home/workplace or if they could not because of work commitments they could then attend the other workshop the following week

The College partnership presented a challenge in that the programme delivery had to be the same across Colleges, this was achieved during the pilot phase through agreement whereby dependent on specialist knowledge, a lecturer would be nominated  to lead a module and they would work with a deputy lecturer from another college.  They would then deliver the same workshop in the North & South of the City.  This I felt was extremely important, it not only engendered ownership with partner colleges but would ensure when the programme came out of its pilot phase anJ the number of students expanded we had enough lecturers to meet demand.  

We also had to ensure where possible the ethnicity of the lecturers reflected the rich diversity of the community the  City served.

Behind this – Stakeholder meetings to discuss & agree the design of the programme, we identified titles for each module to meet need.  Functional specialists were then invited in to work with academic staff to contribute to the curriculum of each module

it was apparent at very early stage there was not an off the shelf NQF reecognised vocational award we could use.  I therefore then met with a professional body CMI to discuss this exiciting new initiative and to see if they would like to add it to their suite of awards and champion it onto the QCF 

I did the same with Cov Uni





Programme content

O O

O O O

Public Service Leadership

Planning the delivery of public service
projects

Managing change in the delivery of public
services

Leading and achieving service performance
Planning to meet service user needs

Managing performance in the delivery of
public services

Contributing to financial efficiency in public
services

Collaborative project
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プレゼンター
プレゼンテーションのノート
Key collaboration - project

Public Services Leadership: From transactional to transformational
Self Analysis and Continue Review
Methods of Communication
Leadership in Public Service

Planning the delivery of public service projects
Project planning
Linkage of Project to Organisational Objectives
Developing Plans that Deliver

Managing change in the delivery of public service projects
Drivers for Change in Public Service
Implementation of Change
Tools for Effective Change Management

Leading and Achieving Service Performance
Identifying and Setting Performance Criteria
Monitoring and Measuring Performance
Improving Performance

Planning to meet public services customer requirements
The Impact of Diversity
Consulting and Partnership
Community/Customer Focus

Managing performance in the delivery of public services
Growing, Nurturing and Developing Diverse Teams
Learning and Development
Evaluation of Team Performance

Service financial efficiency
National/Local Regulation and Accountability
Budgeting Planning Techniques
Evaluation of Best Value

The collaborative public services project
‘Action-Learning’ Collaborative Project
Supported by Employers, Academic Staff



>

‘OS5 LDAR

O O O

O

O O

NHEH—ERIZBITB!)— ’5!“—//7°
NHtEH—EXTOCTHNEROD

NFHH— thUAU:ﬁﬁmwﬁl&Hév*

Ak

g;t“g\-/w;r—?/x@ ERPIVFDOTOEX
H—EXZREO=-_—X %9 tH

’\Iii"j' EXTUYN)—DINTA—=IDAD IR A
>

NHEY—ERDH BRI RE~D T
{ETOT Ik

)I¢

4

34


プレゼンター
プレゼンテーションのノート
Key collaboration - project

Public Services Leadership: From transactional to transformational
Self Analysis and Continue Review
Methods of Communication
Leadership in Public Service

Planning the delivery of public service projects
Project planning
Linkage of Project to Organisational Objectives
Developing Plans that Deliver

Managing change in the delivery of public service projects
Drivers for Change in Public Service
Implementation of Change
Tools for Effective Change Management

Leading and Achieving Service Performance
Identifying and Setting Performance Criteria
Monitoring and Measuring Performance
Improving Performance

Planning to meet public services customer requirements
The Impact of Diversity
Consulting and Partnership
Community/Customer Focus

Managing performance in the delivery of public services
Growing, Nurturing and Developing Diverse Teams
Learning and Development
Evaluation of Team Performance

Service financial efficiency
National/Local Regulation and Accountability
Budgeting Planning Techniques
Evaluation of Best Value

The collaborative public services project
‘Action-Learning’ Collaborative Project
Supported by Employers, Academic Staff



Examples of Proposed Collaborative
Projects:

Witnhess Care:

“Investigating inter-agency co-operation
focussing on communication & the
present situation, key driving forces,
costs, reassurance & victim support”.

Qo
ga Newman

University College
Birmingham


プレゼンター
プレゼンテーションのノート
(1x CPS 2x Police)
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プレゼンター
プレゼンテーションのノート
(1x CPS 2x Police)



Examples of Collaborative
Projects:

Managing Attendance — Its effects on
Organisational Performance:

“A comparative study investigating the
Impact on different public sector
organisations & developing strategies for
Improvement which can be applied
within the wider Public Service Arena”.

Qo
ga Newman

University College
Birmingham


プレゼンター
プレゼンテーションのノート
(2x CPS 1x Fire 1x BCC)
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プレゼンター
プレゼンテーションのノート
(2x CPS 1x Fire 1x BCC)



Examples of Collaborative
Projects:

Community Reassurance/Fear of Crime:

“Looking at how an inter-agency
approach contributes towards community
reassurance & the structures in place to
facilitate this”.

Qo
ga Newman

University College
Birmingham


プレゼンター
プレゼンテーションのノート
(1x BCC 1x Police 1x CPS)
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プレゼンター
プレゼンテーションのノート
(1x BCC 1x Police 1x CPS)



Examples of Collaborative
Projects:

Has Devolution & Localisation Improved
Partnership Working:

“An Investigation of this recent initiative,
with examples from different
constituencies & a suggested blueprint
for improvement”.

Qo
ga Newman

University College
Birmingham


プレゼンター
プレゼンテーションのノート
(4x BCC)
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(4x BCC)



Student feedback

Station Manager — West Midlands Fire Service:

“Prior to this programme, | was

selected for an interview for a more senior
management position, unfortunately | was
unsuccessful. Feedback indicated that the panel felt
| had little potential to progress”

Since undertaking this course | re-
applied and was successful, at the
Interview panel members noted the
change in me”
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プレゼンター
プレゼンテーションのノート
The pilot-programme proved a success NAO to House of Commons Report ‘example of good employer engagement’
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プレゼンター
プレゼンテーションのノート
The pilot-programme proved a success NAO to House of Commons Report ‘example of good employer engagement’


The next stage...

Dual Higher Education/
Professional Award

The development and delivery of a
dual accredited award for
junior and middle middle

managers at Coventry City Council
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プレゼンター
プレゼンテーションのノート
Invited to apply for a position at Cov Uni

Soll was invited to develop and deliver a dual accredited CMI award for junior and middle managers in CCC in April 2005.

Following extensive negotiations with both the “customer” and professional awarding body, the first cohort completed the programme (comprising a series of modules) in May 2006 (for the junior management programme) and the first cohort for the middle managers programme completed in January 2007.

To date, over 200 students have completed the First Line Management programme  with another 100 students pursuing diploma programmes.
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プレゼンター
プレゼンテーションのノート
Invited to apply for a position at Cov Uni

Soll was invited to develop and deliver a dual accredited CMI award for junior and middle managers in CCC in April 2005.

Following extensive negotiations with both the “customer” and professional awarding body, the first cohort completed the programme (comprising a series of modules) in May 2006 (for the junior management programme) and the first cohort for the middle managers programme completed in January 2007.

To date, over 200 students have completed the First Line Management programme  with another 100 students pursuing diploma programmes.




What we saw happening ..

Senior
Managers

Middle
Managers

‘ Junior Junior Junior
Managers Managers Managers
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プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)
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プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)


What we saw happening ..

Senior
Managers

Middle Middle Middle
Managers Managers Managers
‘ Junior Junior - Junior
Managers Managers Managers
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プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)
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プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)


What we saw happening ..

Middle
Managers

By =—

‘ . Junior
Managers

Senior
Managers

Middle Middle

Managers Managers

Junior Junior
Managers Managers


プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)
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プレゼンター
プレゼンテーションのノート
Show and explain how programme design and learning was leading to and creating collaborative working back in the workplace.  Firstly, at the junior management level and then ………  (explain how)


Internal communities
of learning

Junior Middle Senior

VEREGERS Managers Managers



プレゼンター
プレゼンテーションのノート
Connections are creating high performance teams (learning sets) and “internal communities of learning”.





プレゼンター
プレゼンテーションのノート
Connections are creating high performance teams (learning sets) and “internal communities of learning”.
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Student feedback

“Fellow colleagues have remarked they have seen a difference in
me, much more in control and more confident in my ability to
get things achieved.”

“I learnt from others, shared ideas and good working practices.
have a greater understanding across departments”

“The project served to demonstrate to my line manager the real,
practical benefits of the course to the organisation as well as
myself”

“My biggest achievement during the time of this course is getting

my new job....that is two grades above my previous role. This is
a massive achievement for me and this course contributed to it”
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プレゼンター
プレゼンテーションのノート
Gained from a sample of 28 from 64 students, just a few of the qualititative feedback we obtained
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プレゼンター
プレゼンテーションのノート
Gained from a sample of 28 from 64 students, just a few of the qualititative feedback we obtained


Foundation Degree

Management and Leadership in the Public and
Third sector

“Foundation degrees are designed with
employers, and combine academic study
with work place learning to equip people
with relevant knowledge and skills to
Improve performance and productivity”

Source: www.fdf.ac.uk
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プレゼンター
プレゼンテーションのノート
Bought in to meet Government need – higher level skills

Foundation degrees are developed in partnership with employers, equivalent to first two years of an undergraduate degree and attract enhanced government funding – half the price of an undergraduate programme

FDF
Endorsement is a process whereby fdf and SSCs can identify for employers, learners and other stakeholders that the development of the qualifiaction by the education provider(s) has effectively reflected the particular needs of the sector and directly involved employers and/or employer organisations. It also signals that, where appropriate, the Fds have been developed to take into account the sector Fd framework. The endorsement process is intended to promote consistent approaches and practices to Fds across the Skills for Business network. It should also encourge further confidence in Fd programmes by demonstrating they have been developed following established good practice and in line with the needs of the relevant employment sector. 

http://www.fdf.ac.uk/�
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プレゼンター
プレゼンテーションのノート
Bought in to meet Government need – higher level skills

Foundation degrees are developed in partnership with employers, equivalent to first two years of an undergraduate degree and attract enhanced government funding – half the price of an undergraduate programme

FDF
Endorsement is a process whereby fdf and SSCs can identify for employers, learners and other stakeholders that the development of the qualifiaction by the education provider(s) has effectively reflected the particular needs of the sector and directly involved employers and/or employer organisations. It also signals that, where appropriate, the Fds have been developed to take into account the sector Fd framework. The endorsement process is intended to promote consistent approaches and practices to Fds across the Skills for Business network. It should also encourge further confidence in Fd programmes by demonstrating they have been developed following established good practice and in line with the needs of the relevant employment sector. 

http://www.fdf.ac.uk/�

Programme Aim:

“To aid the enhancement of the creative,
INnnovative, communicative and collaborative
knowledge and skills of people working
within and across the Public and Third
Sector”
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プレゼンター
プレゼンテーションのノート
Worked with employers to ensure planned content design, delivery & assessment were appropriate:

BCC
CAB - The Citizens' Advice Bureau provides a complete client advice service for all matters and provides in-house representation at Social Security Tribunals, Medical Appeal Tribunals, County court for housing repossession, Industrial Tribunals and CSA tribunals 

Birmingham Voluntary Services Commision -  BVSC supports voluntary action in the city of Birmingham. We provide information, advice and guidance to third sector organisations 

Groundwork - Groundwork is a leading environmental regeneration organisation. Our purpose is 'to build sustainable communities through joint environmental action'.

West Midlands European Network – West Midlands European Network is recognised as being the definitive regional resource for Third Sector organisations seeking information and assistance with regard to European Funding in the West Midlands. High quality guidance and assistance is provided to Third Sector (voluntary organisations, community groups and social enterprises) who wish to access the European Structural Funds ERDF and ESF. 

Panel meets twice a year – where we share with them student feedback & the modules we plan to cover prior to the next meeting.  Invite discussion & suggestions.  Meetings are formally minuted.  Employers also get the chance to meet students.
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プレゼンター
プレゼンテーションのノート
Worked with employers to ensure planned content design, delivery & assessment were appropriate:

BCC
CAB - The Citizens' Advice Bureau provides a complete client advice service for all matters and provides in-house representation at Social Security Tribunals, Medical Appeal Tribunals, County court for housing repossession, Industrial Tribunals and CSA tribunals 

Birmingham Voluntary Services Commision -  BVSC supports voluntary action in the city of Birmingham. We provide information, advice and guidance to third sector organisations 

Groundwork - Groundwork is a leading environmental regeneration organisation. Our purpose is 'to build sustainable communities through joint environmental action'.

West Midlands European Network – West Midlands European Network is recognised as being the definitive regional resource for Third Sector organisations seeking information and assistance with regard to European Funding in the West Midlands. High quality guidance and assistance is provided to Third Sector (voluntary organisations, community groups and social enterprises) who wish to access the European Structural Funds ERDF and ESF. 

Panel meets twice a year – where we share with them student feedback & the modules we plan to cover prior to the next meeting.  Invite discussion & suggestions.  Meetings are formally minuted.  Employers also get the chance to meet students.


Strands of Foundation Degree

o Foundation Degree: Management and
Leadership in the Third Sector

o Foundation Degree: Management and
Leadership across the

Public and Third Sectors

o Foundation Degree: Management and
Leadership in the Public Sector
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プレゼンター
プレゼンテーションのノート
Backed by Employer engagement panel
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プレゼンター
プレゼンテーションのノート
Backed by Employer engagement panel


Management & Leadership In
the Third Sector — Level 4

Module

Vocational Award

Management, Leadership
and Academic Skills

Leading and Managing
Performance

Leading Service
Improvement

Chartered Management
Institute

‘Certificate in First-line
Management’

Management and
Leadership in the Third
Sector

The Social, Political &
Ethical Environment

Third Sector Planning and
Analysis

A=Ay



プレゼンター
プレゼンテーションのノート
1st module – recognises students are there primarily by performance in workplace not because of past academic achievement.  Focus on themselves the path they have followed to date, their social character.  How they interact at work with their manager, their peers their staff & the likely impact.  We also look at time management, study skills and academic writing, with formative feedback to allow them to grow and leave the module with more confidence.  Their assessment focuses on firstly a group presentation (to build peer support & bond the students quickly) & then an essay around a Pers & Proff DP which will help them to realise their short-term aspirations as well as to prepare them for the course of study

2nd module – looks at building teams and organisational structures.  Students also consider how they manage staff over and under performing, which includes managing absence.  They get to carry out a performance development review and a first stage disciplinary. 

3rd module – service user and stakeholder need, health & safety & continuous improvement.  Asks students conduct an audit within their area of activity & then present a business case for change to a Mngt approval panel, comprising of academics & employers.  The delegates have 10 minutes to verbally present their case, the panel will then comment.  In the past this has resulted in 8.4 million Japanese yen -  Project proposal

Completion of first 3 module – CMI Cert

Mngt & leadership in 3rd sector – looks at Mngt & leadership in a deeper academic perspective, then draws previous learning together with an emotive ‘real life’ case study 

Soc, Pol & ethical Environ – Looks at formation of British Welfare state & its relevance today.  Gives student appreciation of why Public policy
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プレゼンター
プレゼンテーションのノート
1st module – recognises students are there primarily by performance in workplace not because of past academic achievement.  Focus on themselves the path they have followed to date, their social character.  How they interact at work with their manager, their peers their staff & the likely impact.  We also look at time management, study skills and academic writing, with formative feedback to allow them to grow and leave the module with more confidence.  Their assessment focuses on firstly a group presentation (to build peer support & bond the students quickly) & then an essay around a Pers & Proff DP which will help them to realise their short-term aspirations as well as to prepare them for the course of study

2nd module – looks at building teams and organisational structures.  Students also consider how they manage staff over and under performing, which includes managing absence.  They get to carry out a performance development review and a first stage disciplinary. 

3rd module – service user and stakeholder need, health & safety & continuous improvement.  Asks students conduct an audit within their area of activity & then present a business case for change to a Mngt approval panel, comprising of academics & employers.  The delegates have 10 minutes to verbally present their case, the panel will then comment.  In the past this has resulted in 8.4 million Japanese yen -  Project proposal

Completion of first 3 module – CMI Cert

Mngt & leadership in 3rd sector – looks at Mngt & leadership in a deeper academic perspective, then draws previous learning together with an emotive ‘real life’ case study 

Soc, Pol & ethical Environ – Looks at formation of British Welfare state & its relevance today.  Gives student appreciation of why Public policy


Management & Leadership In
the Third Sector — Level 5

Module

Vocational Award

Managing Diversity Iin the
Workplace

Experiential Learning and
Reflective Practice

Service Financial Efficiency

Human Resource
Management

Innovating through
Collaborative Service
Improvement

Collaborating across the
Third Sector

Chartered Management
Institute

‘Diploma in Public Service
Leadership’
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Student Feedback

Bill Goodfellow, Improvement officer, Housing

Department, Birmingham City Council:

"the knowledge and skills gained at
Newman have strengthened my position
at work. Researching assignments has
developed into a genuine interest in
management issues across all sectors —
Public, Private, and Voluntary. I am now
better prepared to tackle strategic tasks in
the context of local, regional, and national

policy."
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Employer Feedback

Janet Armstrong - Development Manager,
West Midlands Groundwork UK:

“the module provided critical management
training at a time when the Trusts are going
through a major regionalisation
programme...the course helped us to pull
together as a region . The style- interactive
and plenty of discussion- got plenty of
positive feedback”
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New ideas
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プレゼンター
プレゼンテーションのノート
Goodbye. (informal)  
それでは。 Sore dewa. (SOH-reh deh-wah) 

Thank you.  
どうもありがとう。 Dōmo arigatō. (doh-moh ah-ree-GAH-toh) 
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