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Our MPA program is a 2 year (full time) or 3 year (part time) graduate degree. It
requires 40 credits total. 19 credits are taken the first year. The remaining credits are
taken the second year (assuming a 2 year full time attendance). The capstone is taken
in the student’s last semester. It is 3 credits. We meet in class approximately 2 hours
per week. In addition, there are office meetings with faculty.

Fx D MPA 70 77 A, 28 (IAEA L) HLIE3HE =M A L) ORFPFEL
AUV DEFENLTT, BIRT4 0 BAL (credits) DEENKO LN FT, 1 4 H T, 19 AL
ERAELET, D OBEMIZONTIE, 2 FETHREERDET, 2 FHOT7VEA LD
HEZBELTWET,) Fr v 7 A b— /Lowfi RFBEAED A% OFHNIEE & 72
STWET, SHMN & 7, Fxid, BLE, 2R, ETEZ->TWET, MAT,
R DA 7 4 ATOI—T 47 HH 0 FT,

@ CORE., ThHT I v RBERIEKRBVELROTL X 90?2 BAROSEA., REix, P
LVEMPEINTOET, M0, $#ER2DHETIROTL X I, RA 2 MIMAROTL &
573)0

The point is that the course will enable students to:
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5 X9 F9,

e Scope research to meet client needs, resolving analytic challenges in the face of
ambiguity and dissonance;

o Identify and apply appropriate methods to execute and deliver a research-based
product responsive to client needs;

e Increase their knowledge of what is required to manage project processes

effectively;

e Integrate the knowledge and skills gained through various aspects of the MPA
curriculum.

o Communicate findings effectively to academic and client audiences

I TAT ROl TT2OD ) —FDRAa— 7 (HEFHOK D IAHR) Z1T
U, BBERMECAR AN & W o T EREICIE T L 72 oW EOFERIE A RS 5 2 L,

I TAT L hO=—RZx L2 U P —F R_R—2 DR %2 B L (execute). AAH 7
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*MPADOHY) X=2T hOARMAlEHZEL CTHDIZLEDTE LM EHEEZFICOITH D
&O

T HTIvIMET TAT 2 MINZ, RSB R 22D 2 L,

@ FHRIFEHIZOWT (RAXN AV R/ ThHTFI v vy )

Prior to taking Capstone, all students take required courses in: Introduction to Public
Administration and Service; Research Methods and Applied Statistics; Economics for
Public Decision Making; Leadership; Budgeting and Public Finance; Policy Analysis.
In addition, students choose fields of concentration ranging from national policy, to state
and local governments, to policy analysis, to international development.
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Within the courses described above, students receive exposure to ethics, research ethics,
leadership, team and group work, and organizational behavior.

D a—ANT, FAEF, M, V—FmE, V- -7 F—2rLIN—7
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In previous courses students are required to do group research projects and so they
know each other’s skills sets and ways of thinking. They know whom they like and do
not like to work with. Before the capstone course, students discuss among themselves
possibilities for forming groups in which members have complementary skills.

INETOa—RTBNTIE, FEIT. IA—TD)VH—F7Fudcs NeERTHL
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Almost all kinds of projects are suitable for the course. The only projects I have ever
denied are projects that would present in a non-English language (because I would not
be able to grade the project) and projects which would place the students in direct
Iinteraction with vulnerable populations: prisoners, young children, the ill.

The professor determines whether each group has the skills necessary to carry out a
specific project.
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@D THIVETIAZONWT (BIOWTZ2IERT 2 5ER) 1. E9TL X 90,

Projects have wused sophisticated econometric modeling, surveys, focus groups,
interviews. All kinds of methodologies have been used.
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In consultation with the professor, the student group identifies the most appropriate
methodology to carry out the project.
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In their first year, students take: Introduction to Public Administration and Service;
Research Methods and Applied Statistics; Economics for Public Decision-Making; Policy
Analysis and Budgeting/Public Finance. In the fall semester of their second year,
students take Leadership and group behavior and then in the spring semester of their
second year students take Capstone.
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GW will be moving to a format that includes students evaluations of each other.
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No the client does not participate in the evaluation for purposes of the grade. Only the
professor determines the grade. At the end of the project, the client is invited to contact
the professor with their views of the group and the project but this is after grades are
processed. The reason for this is that I think it is very important for the professor—not
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the client—to remain the primary authority figure, facilitator, leader of the students.
W R, 7747 M. ERHE (grade) ZHBYE L7725l (evaluation) ~D&IN%
ROLNTWERE A, REHROHN, iz TWET, 7rd=7 FOETERET
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QEL@wmXEF Y vy TA =07 077 LORKRIL, EOXIRbDTT D,

GW does not currently have a thesis option. However, students with previous work
experience are increasingly asking for a thesis option.
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See previous answers
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See previous answers.
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At GW, the professor receives project requests from clients. Also the students contact
potential clients. Also, students send out Requests for Proposals that seek proposals
from potential clients. This last method yields a very large and diverse set of potential
clients and projects.
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This has not been a problem. The client is informed that the professor is available if a
problem arises. Also, the professor intervenes directly if a s/he senses a problem.

ZoZEEF, MEL oIV ETA, T4 7 M. BIENE LGS,
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Clients usually have several meetings with students. Also, depending on the project,
the students may need particular data from the client. This is all worked out at the
beginning of the project and is noted in the statement of work.

IS4 TV ME, BE, FELWVODOESEDOWEERITET, £, Fude s M
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I cannot speak to this directly, as I am not familiar with your students and local
clients and needs. However, I might advise that students may rise to a higher level of
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work if it is expected from a client. If they do good work they could potentially get a
good reference from the client for a job.
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Most definitely. I was told by a US National government agency that the work of my
student group was far superior to their paid consultants. I have actually heard
this—and similar comments—often.
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Decision Making primarily occurs between the students and the client, with supervision
by the professor.
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I have had numerous clients do multiple projects with us over the years. This tells me
that they are satisfied. Also, I receive notice from clients that our students out-perform
paid consultants.
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NYU Wagner offers advanced programs that lead to the professional degrees of Master
of Public Administration (MPA) and Master of Urban Planning. Each of these degrees
requires 60 credits to complete. Approximately 900 students attend NYU Wagner in
pursuit of one of these degrees, and it is possible to attend NYU Wagner either
full-time (which takes 2-years to complete the degree requirements) or part-time
(students have up to five years to complete all degree requirements). Nearly 40% of
NYU Wagner students attend part-time and work while attending school.
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There are 5 school-wide core courses:

e Statistical Methods for Public, Nonprofit, and Health Management

e Microeconomics for Public Management, Planning, and Policy Analysis

e Managing Public Service Organizations (MPSO)

¢ Financial Management for Public, Nonprofit, and Health Organizations

e Introduction to Public Policy
After completing the school-wide core courses, students choose an area of
specialization in which to concentrate their studies. Each specialization requires a
specified set of advanced courses, along with a Capstone project. Students are then
free to select other Wagner and New York University graduate courses as electives to
enhance their program.
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In addition to these areas of specialization, students may wish to organize their
remaining electives around important themes. Clustering elective courses around an
issue area or skill set enables students to develop a course of study that most closely
meets their needs and interests, and provides specialized training and an area of
expertise.

All students must complete Capstone as their end event.
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Capstone epitomizes the marriage of theory and practice, as it is learning in action,
interweaving a critical learning experience for students while they perform a public
service.
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The odds of succeeding in the job market are better for students who leave NYU
Wagner with relevant professional experience. To this end, NYU Wagner requires all
MPA and MUP students to graduate with professional experience that is directly
related to their degree program and field of interest. This can be satisfied in one of 2
ways: a) Entering NYU Wagner with at least two years of full-time, degree relevant,
professional experience (which is evaluated during the application process) or b)
Completing a minimum of 280 to 560 hours in a degree relevant job or internship
while attending NYU Wagner and before enrollment in Capstone.

While at Wagner, Management, Policy and Finance are the key competencies obtained.
In Capstone, the learning objectives are in a content or issue area; key process skills,
including project management and teamwork; and methods for gathering, analyzing,
and reporting data.
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If you are referring to “logic models,” students have been exposed to logic models in
course work prior to beginning Capstone. If a Capstone project involves a logic model,
the students have the responsibility of developing the model in discussion with the
client, and then presenting it to the client as part of their report.
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NYU Wagner is very much focused on reflective practice. There is a mid-year and
end-of-year evaluation process for Capstone — where students have an opportunity to
evaluate themselves, their peers/teammates (anonymously) their faculty, as well as
the course on the whole. It is a course requirement and it is a rare opportunity — in
a relatively safe environment — to comment candidly and constructively, and hear
those comments. As faculty, we utilize:
- students’ self-evaluation,
- the evaluation from their peers,
- the client’s evaluation of the team and the project quality as a whole (there is
a form we send each client) and
- our own assessment of each student’s performance, engagement and
self-reflection.

NYU Wagner has no Masters thesis. Instead, all students must complete Capstone as
their end event.
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The clients are interested in students’ approaches and also expects students for their
contentious (I think the word might be “conscientious”) analysis as consultants. The
public administration is busy, but there are some clients’ needs for basic research.
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NYU Wagner sends out a Request For Proposal (RFP) to nonprofit and governmental
agencies inviting them to participate as a Capstone client. Interested agencies must
submit a project proposal in order to be considered eligible for Capstone. Proposals
are first vetted by Capstone administrators and then sent on to faculty for review.
Proposals that are deemed promising and appropriate are then offered with a slate of
other projects from which students choose when the Capstone class begins in
September. Becoming a Capstone client has become a competitive process, and only
42% of project proposals submitted for the 2010-2011 academic year were chosen.
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If by “recipients” you mean the “client,” here are some tips NYU Wagner offers to client
organizations working with Capstone teams, especially in regard to the staff time
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(human resources) required:
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¢ Identify One Primary Point Person: Set-up support for the project by
identifying one person on your staff whose role is to be the primary liaison with
the team. Demonstrate commitment to the project by designating a liaison
who has accountability and authority.

- — NDOEFRKRA VM=V (43 ZRET H, F—LOFEEREKERE DD
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e Support Your Point Person: See if you need to provide support for this person,
particularly if they did not write the project proposal, need help getting
up-to-speed, or need to provide access to others within your agency for the
work to move forward. If students meet with a variety of staff members, try to
ensure these people on your staff are on the same page by understanding the
purpose of this project.
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e Check in with Faculty: It is okay to reach out to the faculty member to discuss
what kind of relationship you want with them, how involved the faculty
member will be, etc.

BRI E DT = T Ay BT NEER L E O X D PR AT S, BN L
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e Provide Access: Access to information the capstone team needs may not
always be forthcoming or readily available. Find ways to work around
roadblocks. Introduce the capstone team to the players within your agency
and to those that have a stake in their work. Bring senior staff in on the project.
Invite capstone teams to meetings that may put their work in context. Invite
other stakeholders to the final presentation.
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e Be Flexible in Scheduling Meetings: Recognize that many Wagner students
work full-time while attending school and may need flexibility when scheduling
meetings.

c BBRDAT Y a—)VEMTBRIZEIRIZ D L OU T F—KROAEIT, TAHA LT
HEFEEZ LoD, FATEY . EEDOAFY 2 — VA HGEICIE, #MEEMLELE LTV,

e Review the Work: Have students send their materials to you for perusal before
your meetings with them so you can maximize your face-to-face time. Decide
on reasonable times for turnaround on drafts. Practice the final presentation
with the team.

IR MR ED | DIRIEES S IR 5 2 LR TEB LS I

AONITIE, EHICASOBREFIICRKLTL 5, HE@T, 77 MBLT
IR D il & I FFEIER A B L TH< ., Fo Bk & blc, BT LT 5
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Wagner conducted research on recent Capstone clients and discovered that the
services offered and tools created by our Capstone teams have had lasting value and
helpfulness to our participating agencies.

U—J7F =%, DX v T A= T7TF7A47 2 NMCETIHEEZITV, FxrDFy
T AR —=F =AML o TR SN —EALFE (tools) 121, e 22 MifiEa H
D, Fex OSBRI L CTAERAERRD 6D Z ERHLMNID F L,

Wagner did a comprehensive survey of Capstone clients. Clients indicated high overall
satisfaction with the Capstone program, with a mean rating of 4.2, and of those
gencies whose projects included developing or acquiring tools or resources, 85%
rated them at or above a 4.0 (the other 15% of respondents rated them 3.0). Projects
that have students create any of the following were deemed most helpful to clients:

e Evaluation tools
e Survey instruments
e Policy and procedure manuals
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e Comprehensive community assessments
e Resource Lists

e Logic Models

e Databases

e Reports on the analysis of large data sets

UI7F—E, Fx v TA M= D7 FA47 v MIUFENRRELITWE LT, 77947
YhMI Fr vy TR =0T BT THIONT, B PORKMICHHE L TEBY, EHRK
fFFiE, 4. 2LFHMELTEY, Y= LRV Y —RORED LIIESZE O
BVl NERTOHHBEDOI B8 5%, 4. 0bL LIFENLUETHD EFHBLE LT,
(LOEIEFD I H15%M 3. 0 LFHiLz,) FEICUTOLOEAI-TH BT R

I M, IIAT Mo THRbARER S D L R InE LT,

- 7>’ —/L (Evaluation tools)

- A FE (Survey instruments)

- BUR & Flix~==7/ (Policy and procedure manuals)

- @FE e 2 X 2 =7 ¢ —#Hli (Comprehensive Community Assessments)

- JY—21J X (Resource Lists)

- vy 7E7 /L (Logic Models)

« 7 —X4~_X—2 (Databases)

c KEOT—42 Dt v bO5#T (Reports on the analysis of large data sets)
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